


Geraldton Area Natural Resources Advisory Committee Minutes
6:00pm January 12, 2022 – Microsoft Teams Meeting
ATTENDANCE
	
MEMBER
	PRESENT
	REGRETS

	Allan Gordon, Greenstone Metis Council
	
	X

	Bernie Baillargeon, Bear Management & Baitfish
	
	X

	Brian Desrochers, Trapping
	X
	

	Bob Baycroft, Fishing/Hunting Interest
	X
	

	Deanna Hoffman, Forest Management
	X
	

	Ed Hoffman, Forest Industry
	X
	

	Evan Armstrong, General Public
	X
	

	James McPherson, Municipality of Greenstone
	X
	

	Jason Booth, Remote Tourism
	
	X

	John Espinola, Road Accessed Tourism
	
	X

	Ken House, Cottaging
	
	X

	Ken Stevens, Crown Land Recreation
	X
	

	Rob Haslam, Naturalist
	X
	

	Vaughn Arsenault, Chamber of Commerce
	X
	

	Yvette Metansinine, Aboriginals
	 X
	

	VACANT, Local Business
	 
	

	VACANT, Forest Industry Ogoki
	 
	

	VACANT, Mining
	 
	

	ALTERNATES
	 
	

	Brent Henley, Remote Tourism
	 X
	

	Eileen Johnson, Local Business
	X
	

	Kellie Chippett, Forest Industry
	
	X

	Renald Beaulieu, Municipality of Greenstone
	 
	X

	Scott Koski, Forest Management
	 
	X

	Sean Antonson, Trapping
	X
	

	Steve Thuerig, Naturalist
	 X
	

	Tanya Couture, Crown Land Recreation
	
	X

	VACANT, Aboriginals
	
	

	VACANT, General Public
	 
	

	VACANT, Cottaging
	
	

	VACANT, Road Accessed Tourism
	 
	

	MNRF
	 
	

	Amie Nephin, MNRF LCC Liaison
	X
	

	Nicole Gross, MNRF LCC Logistics
	
	X

	Charlotte Bourdignon, MNRF Forester, Kenogami
	X
	

	Leal Strain, A/Resource Management Supervisor
	X 
	

	Philip Wilson, MNRF Biologist
	
	X

	Charles Brooks, Conservation Officer
	 
	X

	Tara Rooney, MNRF Forester, Ogoki
	 X
	

	Taylor Hall, Forester Intern
	X
	

	GUESTS
	
	

	Colleen George
	X
	

	Hannah Rideout
	X
	

	
	
	

	
	
	



1.	Call to Order & Introductions
· Called to order 6:06pm
2.	Review of Agenda
· Presentation of LCC survey will be moved up in agenda.
a. Agenda accepted as amended.
3.	Local Citizen’s Committee Survey (Colleen George)
· Colleen George is a Research Scientist with Science and Research Division, Provincial Services Division working with Len Hunt and Jeff Robinson
· Here today to speak about the LCC Survey which is a survey to gather information regarding membership, composition and statistics on Local Citizen’s Committee since 2004.
· Email went out on January 10, 2022 to LCC members
· Request to complete survey by January 31, 2022


· Evan asked if summary of results would be available for individual LCC.  
· Survey results are not available by individual LCC as survey is to be anonymous and will not be summarized on individual LCC basis but more a regional grouping.
· Results can be presented back to LCC if requested. Results would likely be ready by April.  Contact Jeff Robinson.
4. 	Business Arising from Previous Minutes-(May 5, 2021 Meeting)
· Minutes were approved by email.
· ACTION ITEM 3.c: Advise LCC members of Resolution decision. 
· IR Decision was mailed out May 20, 2021. Evan felt that the Outfitters seemed happy with decision.
5.	Financial Report – Evan
· Motion to accept report as presented; Evan, Seconded Yvette
6. 	Correspondence – Evan
· Dillon Consulting would like to provide presentation on Marten Falls Community Access Road (MFCAR).  Will be scheduled for next meeting.
· Evan passes along other information as it comes to him.  Members find this valuable and confirmed to continue this practice.
7. Membership Review – (Evan)
· Evan reviewed membership attendance
· Eileen moved up to main member in Local Business category
· Jamie indicated that Renald will only attend if Jamie can’t make it.  Does it make sense to take him off the list.  Similarly, Scott K. will only attend when Deanna cannot.  Does this skew membership attendance as they will only come when main member cannot.
· Evan will reach out to Dina Quenneville about mining representation as she is back working for Greenstone Goldmines.
· Motion to approve membership review: Evan, Seconded: Yvette

8. New Business
1. 2020 Forest Management Planning Manual Update (Char/Taylor)
· FMP revised to make the process easier and more efficient while still balancing importance of consultation so that input is collected and considered
· Taylor Hall, Forester Intern (Thunder Bay, Nipigon District) has put together a presentation to outline the changes
· Yvette agreed with the changes.
· 


2. Kenogami Operations Update
· Kenogami Update (Charlotte) 
· Sustainable Forest License (SFL) issued to Ogwiidachiwaning Sustainable Forest Management Inc.
· Temporary General manager is Isabel Gannon.  This will allow some business to continue until a board meeting and hiring can be done.
 
· Kenogami 2021-2022 AWS Revision (Deanna)
· Deanna presented several revisions/amendments to be made to AWS to align with the 2021 FMP.  Changes with 2021 FMP being approved mid-year and need to make AWS consistent
· 

· One amendment was already processed to ensure areas that were being harvested currently were bridged into the 2021 FMP.
· Four amendments that have not been submitted and would like recommendation from LCC on Categorization
· Deanna confirmed that notification will go to Stakeholders and Indigenous communities who will be affected by the revisions.
· Stakeholders include Trappers, BMA, Baitfish and for canoe routes (Rob)
· Amend/Revise Bridging Harvest Blocks
· Approved areas in the 2011 FMP, 2021 AWS should have been bridged into the 2021 FMP and were missed.  Request to bridge these areas into the 2021 FMP and AWS.  These areas would have been shown in 2011 FMP, 2021 AWS.
· Note: Amendment Category was missed at the meeting.  NRF discussed with Chair of committee.
· Recommend Administrative Amendment with Notification
· Deanna will provide notification to stakeholders, Indigenous communities prior to submission.

· Compliance Reporting Areas:  
· Requirement for CRA to be less than 500 ha.  Revising CRA areas to meet requirement by broken down further.
· Recommend Administrative Category as seems more like paperwork. All agree.

· Wood Storage Yard: Recommend Minor 
· Change to move Wood Storage yards under FMP rather than Public Lands Act (PLA) permit approval.
· New locations are required for Lecours and GreenFirst operations that were not planned in 2021 FMP.  Request to amend area on West Boyce and Clavet Road.  Many of these areas have been used in the past.
· Evan asked who GreenFirst is? Deanna responded that it is a company that is operating to the North on the Hearst Forest.
· Purpose is for stockpiling wood, no processing or debris usually associated with the Lecours operations.  Usually within ROW so not taking up additional area.
· May impact stakeholders so LCC recommend notification to stakeholders
· Recommend Minor Amendment

· Operational Road Boundary (ORB) 
· Need to change ORB due to access into block. 
·  Recommend Minor
· Motion regarding categorization moved by Evan seconded by Bob
3. Kenogami 2022-2023 Annual Work Schedule (Deanna)

· Brian mentioned that although harvesting impacts trapping area it also comes with access to trapping areas.  Important to plant areas to ensure that trapping area can come back online faster than just natural regeneration or seeding. He asked if there what the difference was between the decision to plant versus the decision to aerial seed.
· Deanna indicated that all harvest blocks will have a silviculture intensity assigned so that information is available.  Seeding will come with a 5-7 year delay from planting as seeds have to germinate.  To seed a block you need an area that has low competition levels to allow the seed to germinate.  Also this area will end up with 25-35,000 stems/ha and all those stems are competing for moisture.  There isn’t a lot of area on the Kenogami that is suitable for seeding.



4. Ogoki Operations Update 
· Ogoki Update (Tara)
· Harvesting occurring mainly in Box North, Box South, and Wanda 
· Ogoki Forest Resource License and Forestry Agreement due to expire March 31, 2022. NRF is looking at extending current licenses to ADLP.

· Ogoki 2022-2023 Annual Work Schedule (Hannah)


5. Nedaak Operations Update (Deanna/Scott) 
· Slash piling ongoing at Singing/Watini as the haul progresses. Winter areas most difficult as we need to keep right behind the haul as the roads are open. Once Lecours starts hauling we will move out there to slash pile
· Our crew is doing spot checks on operations.

· GDC (Ginoogam Development Corporation)
· Harvest operations at Singing and Jackfish. 
· Haul is bouncing between Singing and Croll/Jackfish. 
· Grader is grading the Florrie 

6. AV Terrace Bay Operations Update ((Deanna provided an update of AVTB areas) 
· Harvest at Watini and Granny
· Haul at Watini, Dusk, Granny and Old Selwyn

7. Columbia Forest Products Operations Update (Ed) 
· No operations on the Kenogami at this time.
8. Open Discussion
· White Pine
· Eileen noticed decline in White Pine around Beardmore. What could be causing this. Loss of needles
· Some trees close to highway will experience impacts from salt – but Eileen noted that these trees weren’t that close to the hwy to be affected.
· Charlotte mentioned that they may have picked this up during the summer monitoring 
· Only a few White Pine in the area and they could be aging out.
· Action: Charlotte will check the report to see if there is any notation on White Pine in the area.  She will forward to the group any findings.
· 
· Catlonite Road
· Steve asked if there was an update to access on the Catlonite Road on portion of the Ginoogaming reserve land.
· Charlotte indicated that bridge has been ditched at both ends and barricaded as the community procured an engineering report that found several issues with the bridge and needed to be closed.
· Access is through the Seagram Road.

· Longlac Mill – Wood
· Sean noted that his co-workers have indicated that Buchanan is focused on the Nakina mill for now and will focus on opening the Longlac mill at a later time.
· Charlotte noted that in any of her meetings it is always the goal of Buchanan to get that mill going.
· Wood supply at Nakina mill is good.

Snow Station
· GANRAC Website
· Cost of website is about $200.  Evan has been reviewing statistics and is not that well used and becoming cumbersome to update.
· Evan would like to discuss whether they should cancel the website and move to another platform.
· Discussed other options such as social media (Facebook)
· Motion was made to cancel website: Rob, Seconded by Yvette.
· Evan will cancel website fees this year.  He will still be able to access material
· Evan to work with Rob H. on setting up a Facebook page.
· Eileen indicated that she does not want her contact information on Facebook.  She is very careful about personal information going onto platforms such as Facebook.  She would like to ensure that her personal email and phone numbers are not included.
· Group agreed that personal information could be left off the page as they can reach out through Evan or Facebook to contact individuals.

9. Next Meeting Date: February 9, 2022

10. Meeting Adjourned: Moved by Ed, Seconded by Bob
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1 Survey of members of Local Citizens Committees

Colleen George, Len Hunt, Jeff Robinson
Science and Research Branch, NDMNRF






Request for Assistance

What — 2021 provincial survey of LCC members

Why — long term monitoring

 Evaluate fairness, effectiveness and satisfaction

* Evaluate socio-demographic composition of LCCs
* |dentify changes and long-term trends

Who — LCC members

How
 Send e-mail to LCC members with online link
 Paper-based survey or phone-based survey also available

When - very soon — deadline of January 31st
Where - ON

Ontario @





2021 Questionnaire for LCC members

This brief questionnaire asks you some questions about your experiences with and evaluations of the LCC and
forest management planning in Ontario. Your responses will help us to understand how well LCCs shape local
forest management decision making. While your response is voluntary, we want to hear from you. If you have any
questions about the survey process or would like a copy of the results, please contact Dr. Colleen George at (807)

620-1096 or colleen.george(@ontario.ca .

1. Please indicate your level of agreement with the statements below, regarding the process you are
currently involved with and the outcomes achieved from this process. Please circle the number that best

reflects your opinion.

2. How satisfied are you with: Please circle the number that best reflects your opinion.

Completely Somewhat Not Somewhat Completely
Dissatisfied Dissatisfied Satisfied or  Satisfied Satisfied
Dissatisfied
the representativeness of the committee? 1 2 3 4 5
the quality of discussion within the committee? | 2 3 4 5
the quality of information provided for committee | 2 3 4 5
discussion
the diversity of information available to the 1 2 3 4 5
committee?
the decision-making process in the committee? 1 2 3 4 5
the contributions of other committee members? 1 2 3 4 5
the efforts of the committee’s sponsor? 1 2 3 4 5
the overall process in which you are involved? 1 2 3 4 5
forest management overall? 1 2 3 4 5
Other (Please specify) | 2 3 4 5

3. The Forest Management Planning Manual requires the involvement of and consultation with First
Nation and Metis communities during the planning process. Based on your experience with the LCC, how
often do you feel First Nation and Metis communities are engaged?

Strongly  Disagree  Neither Agree Strongly No
Disagree Agree nor Agree Opinion
Disagree
The process is fair 1 2 3 4 35 6
Money is well spent in the process 1 2 3 4 5 6
Time is poorly spent in the process 1 2 3 4 S 6
My effort is well spent in the process 1 2 3 4 5 6
The process is effective 1 2 3 4 5) 6
Decisions succeed in accommodating a full 1 2 3 4 ) 6
spectrum of public interests
The decisions are easy to implement 1 2 3 4 5 6
I.am able to influence the decisions that are 1 2 3 4 5 6
made by the committee
I have been given adequate opportunity to 1 2 3 4 5 6
voice my concerns within the group
My ideas are taken seriously by other group 1 2 3 4 5 6
members
I am disappointed with past outcomes from
: 1 2 3 4 5 [
this forest management process
1 believe llmaF l‘oTcsl managqncnl decision- | 5 3 4 5 6
makers consider all viewpoints
I trust forest managers to make the right
: 1 2 3 4 35 6
choices about forest management
I trust the information presented to me about
y 1 2 3 4 5 6
impacts of forest management plans
The staff of the group that sponsors the
; ; : 2 3 4 5 6
committee provides me with answers when I
ask questions related to forest management
This group is cffccll_vc at influencing local | 5 3 4 5 P
forest decision-making
I am normally able to understand the
: ; g : : 2 3 4 5 6
information discussed at committee meetings

3

Never Rarely Sometimes Often Always Not sure
[0) 0 9] 0 0 [0)
Please share any comments related to the question above:
4. How long have you been involved with this LCC? _ Years
5. What was your age on your last birthday? _ Years
6. You are: T Male OFemale [ Non-Binary

7. Do you consider yourself to be an Indigenous person? (Status Indian, Non-status Indian, First Nation,
Inuit or Metis) Yes No

8. Does anyone in your household depend upon the fishing, forest, mining, oil and gas industries, or a
natural resource agency with either the provincial or federal government, for their economic
livelihood? " Yes ~ No





Past results

Fig. 1. LCC members’ mean agreement and satisfaction ratings by Fig. 2. Responding 2010 LCC members’ mean agreement and
survey year for statements grouped by criteria related to the satisfaction ratings by gender for statements grouped by criteria
effectiveness of public participation (standard error of the estimate related to the effectiveness of public participation (standard error of
shown by the whisker). The scale for agreement ranges from the estimate shown by the whisker). The scale for agreement ranges
strongly disagree (-2) to strongly agree (2), and the scale for from strongly disagree (-2) to strongly agree (2), and the scale for
satisfaction ranges from completely dissatisfied (-2) to completely satisfaction ranges from completely dissatisfied (-2) to completely
satisfied (2). An asterisk (*) indicates P < 0.05, and a plus sign (+) satisfied (2). An asterisk (*) indicates P < 0.10, and two asterisks (**)
indicates a rating that is based only from one statement. indicate P < 0.05.
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Source: Hunt, L. M. (2015). Monitoring changes in forest resource advisory groups’ composition and evaluations of perceptions of
public participation effectiveness: A case of Ontario’s Local Citizens Committees. Canadian Journal of Forest Research, 1867—-1873.

https://doi.org/10.1139/cjfr-2015-0241 Ontario @




https://doi.org/10.1139/cjfr-2015-0241



f you have any questions about the survey
orocess or would like a copy of the results, please

contact Jeff Robinson at jeff.robinson@ontario.ca
or 807-620-5498.

Online survey links:

English - https://survey.alchemer-ca.com/s3/50135241/2021-Provincial-
Survey-for-Local-Citizens-Committee-Members

French - https://survey.alchemer-ca.com/s3/50135245/Sondage-
provincial-2021-pour-membres-du-comit-des-citoyens-locaux

Ontario @



mailto:jeff.robinson@ontario.ca

https://survey.alchemer-ca.com/s3/50135241/2021-Provincial-Survey-for-Local-Citizens-Committee-Members

https://survey.alchemer-ca.com/s3/50135245/Sondage-provincial-2021-pour-membres-du-comit-des-citoyens-locaux
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Changes to the 2020 Forest
Management Planning Manual





Purpose of update to FMPM

* Reduce burden for forest industry.

* Respond faster to the forest sector’s needs, and provide better access
to information.

* Prevent potential policy barriers to enable web-based efficiencies for
consultation and exchange of information

* Move toward more professional reliance in the preparation and
implementation of a FMP

* Revisions to the Forest Manuals focused on implementation aspects





Summary of changes

The following sections have changed in the new 2020 FMPM:

e Part A: Forest Management Planning Process
e Sections1.4.3,1.53 & 2.2

* Part B: Forest Management Plan Content Requirements
* Section 4.7 —Monitoring & Assessment

* Part C: Amendments, CP’s, Plan Renewals & Extensions
* Section 2 —Forest Management Plan Amendments

e Part D: Annual Operations
e Section 3.4 —Submission of the Annual Work Schedule





Amendments

* The District Manager in consultation with the LCC is responsible for
the classification of amendments.

« 2020 FMPM clarified what constitutes as a Public Notice
* Direct written (e.g., email, letter)
* Posted notices (e.g., NRIP)
* Media Notices (e.g., social media)

* Removed requirement for media notices to be posted in
advertisements of local media (e.g., newspaper)





Administrative Amendments

* Corrections, errors in documentation or information products

* Changes to provide for protection of Species at Risk (SAR)

* Salvage harvest as a result of natural disturbance

* Harvest in contingency area after planned area becomes unavailable

* Add eligible areas for renewal and tending due to natural disturbance
or an unforeseen disturbance providing it is consistent with the
silvicultural objectives

* Administrative amendments identified in the Terms of Reference do
not need further consultation with the LCC for categorization






Minor Amendments

* District Manager will decide in consultation with the LCC if the
amendment should proceed

* Public consultation requirements outlined in the FMPM Part, C
Sections 6.2 and 7.2.

* Written notice to persons and organizations known to be directly
affected

* Public notice posted with 15-day consultation window for comments






Major Amendments

* District Manager will decide in consultation with the LCC if the
amendment should proceed

* Public consultation requirements outlined in the FMPM Part, C
Sections 6.3 and 7.3.

* Two stages of public consultation

e Stage 1 — Review of Proposed Operations
* Public notice inviting public to an information forum, issued at least 30
days prior
» Stage 2 — Inspection of MNRF-Approved Major Amendment





Ssummary

 Administrative amendments
 Clarified examples of administrative amendments

 The TOR for the LCC may identify the pre-categorization of administrative
amendments that would not require any further consultation on the plan changes

* Minor amendments
e Reduced consultation time (15 days from 30 days)
» Targeted direct notices to affected persons and organizations
* Changes will result in an increased number of amendments being classified as minor

e Major amendments
* No change






AWS Revisions

* Section 3.5.1 Revisions
* Removed requirement for Title, Certification and Approval of revisions
* Removed requirement for MNRF review of revisions to support an approval
function. A review will be necessary to support duty to consult obligations
* Section 3.5.2 Changes to Silvicultural Treatments
 Clarified that changes will be prepared (not certified) by the plan author.

e Section 2.0 identifies that a FOP will be prepared and certified by a
RPF and that changes to FOPs during the implementation of a FMP
will not require a review by MNRF





AWS Revisions - Section 8.2.2

* First Nation and Métis communities will be provided an opportunity
to review and comment on revisions to the AWS

* Process:

* Revisions consistent with FMP and submitted to MNRF and community in
accordance with FIM

* Revision will be provided to communities where MNRF determines the
revision may impact asserted or established Aboriginal or treaty rights to
ensure there are no new values that may be impacted

* District Manager to consider potential impacts to asserted or existing
Aboriginal or treaty rights when determining if a revision needs to be
provided to Indigenous communities, and how much time community will
have to review revision





Questions?
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Kenogami Amendments.pdf
Kenogami
Amendments/Revisions

GANRAC January 12, 2022






» With the change to the 2021 FMP in the middle of the fiscal year, we are
encountering some challenges

» MNREF is helping us greatly to get through this period and we appreciate
everything they are doing

» With any new FMP there are changes that occur that are needed so it is not
unexpected, although things started simple and have grown from there

» During preparation of the 2021 FMP, areas were forecasted to be depleted or
not harvested by the time the new 2021 FMP came into place and areas
within the April 1, 2021 AWS were not brought forward as bridging






Revision 2021-205

» SUBMITTED AND APPROVED

» Updated AOC’s (areas of concern) from the 2011 FMP to the 2021 FMP for
those areas of harvest in the AWS

» Removed areas from the AWS that were not carried forward into the 2021 FMP
as bridging






Revision 2021-206

» SUBMITTED AND APPROVED

» Nine blocks were requested, 8 blocks added to the AWS from the 2021 FMP for
operations to commence within:

» Roadside 101

Puttock 102

Wigs 101

Duffus 101

Needle 110
MacPherson_Lake 101, 102
Twin West 102

Grant 104

» Prarie_East 101

» Input from consultation resulted in dropping Needle from the original
request until further discussion can be held

vV v v v vV VY






Amendment 2021-001
Revision 2021-207

» Amendment SUBMITTED AND APPROVED

» Wig_96 was in the 2011 FMP and the 2021 AWS (April 1, 2021) but was not
carried forward into the 2021 FMP as bridging

» This amendment brought Wig_96 into the 2021 FMP as a bridging block
» It was already approved and seen by the public during review of the 2021 AWS

» Revision SUBMITTED AND APPROVED

» Wig_96 harvest block was added to the AWS after it was amended into the
2021 FMP as bridging

40.7 ha in size






Amendment 2021-002
Revision 2021-008

» NOT SUBMITTED YET

» Further areas are needed to be amended into the 2021 FMP as bridging areas.

» The same scenario as with Wig_96 has occurred - they were expected to be
completed or not harvested and not carried forward as bridging areas

» Areas that had operations in them since April 1, 2021 also needed to be
included

» This results in area being added (stands and/or slivers) in Bawk Lake,
Castlebar, Danger Bay, Goldfield Lake, Granny, Jackfish, Kenwell, Kowkash
bridge, Marron, Singing, Sunshine, Old Sewlyn, Proctor, Rockyshore, ORB-327
Truax Bypass, Trio Road Cleanup, Waba, Watini, Wilgar East and Wishbone

» Revision 2021-008 will bring these into the AWS






Amendment 2021-003

» NOT SUBMITTED YET

» Compliance reporting areas (CRA) cannot be greater than 500 ha in size.

» Each block is subdivided into smaller compartments, we strove to keep them
less than 500 ha.

» There were several that were found to be larger upon further investigation

» This amendment will change the compartment number within the harvest
layer

» There is a table in the Sup docs of the FMP containing CRAs from the 2011
FMP. The table inserted is a previous version that is missing several blocks.
The new table will be supplied

» There is also a road that was classified to the wrong ownership
» Kenogamisis Dam road is misclassed as a FMP road.

» This amendment will also change the classification back to MNRF






Amendment 2021-004
Revision 2021-009 i

» NOT SUBMITTED YET

» Wood storage yard locations were
developed during 2021 FMP
planning. There are several new
location required.

» Lecours Lumber is requesting 5
additional areas on the West
Boyce Road

» GreenFirst is requesting area on
the Clavet Road - no definite
locations have been provided by
them but they were provided
with those already selected on
Clavet to see if additional ones
are needed






Amendment 2021-004 Revision
2021-009 cont...

Change in ORB to access Kenwell block

\ A 4

Current ORB has access from the Pipeline that cannot occur

v

Several others also identified during AWS preparation

v

Will specify in the consultation letter than these areas will be
revised into the 2021 AWS and the 2022 draft AWS as needed
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GANRAC 2022 AWS presentation.pdf










Potential Site Prep blocks

Alph Road Lydia Lake
Anderson Road Miriam Lake
Croll_MNorth Mephew Lake
Danger Bay Nephew Lake
Eager MNorth Pagwa River
Eldee Road Stayner

Flail Lake Switzer Lake

Little Jungfrau_ East

Swiizer Lake

Loondrop_Lake

Watini






Block

Block

Barlow

Marron Lake

Bawk Lake

Mineral Lake

Bikerace Lake

Moose Rd Cleanup

Catlonite Km77

MNettleton

Croll North MIP 13 Salvage
Duckling Lake Pagwa South Cleanup
Echo Road Ragged Morth

Flail Lake Riverbend

Flint Road Savoff Lake

Goldfield Lake Sun Road

Icicle Lake TB Fuelwood
Impressario Lake Truax

Kenwell Watini

Kingbird Lake

Laughter






Block Area (ha)

Garfinkle East 50.0

McQuesten Lake 6.1

Star Lake 132.8

Total Ha 225.0
Block Arealha) Block Arealha)
Alfred South 45.5 |Kenogamisis Road 5.7
Alph Road 321 |Klob Lake 35.9
Bernadine 7.9 |Larix 34.5
Bernadine_North 33.0 |Lillian 150.1
Burlap_Cleanup 8.4 [Longjon 8.4
Burtt Lake West 404 [McKeever 101.4
Castlebar Salv 13.5 |Nebula Road 104.5
Catlonite Rd KmB5 14.1 |Nephew Lake 7.8
Clarinet_Cleanup 5591 |Pipeline Rd Km13 44 8
Courneya 138 |Proctor Lake 150.8
Eaton_Cleanup 3581 (Spade_Cleanup 29.5
Eldee Road 7.9 |Storm North East 7.9
Elwood_Cleanup 163 (Treptow Cleanup 32.6
Garfinkle East 501 |Watini 5.4
Giraffe Lake 4.7 |Total 1,233.50




































		Kenogami Forest

		Quick Overview

		Renewal�

		Planting

		Tending 

		Slash piling 

		Roads

		Water Crossings

		Monitoring

		Compliance

		                Questions?
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Ogoki  AWS Overview 2022-2023.pdf
[Reciatl 2022-2023
ISR Annual Work Schedule

LCC Presentation
January 12th, 2022






il

4 ©
9 o
Development CorP®’

Oke
» Has been managed as a Crown Unit from 2012-2018

Ogoki Forest

» Agoke Development Limited Partnership is owned by Aroland
First Nation, Eabametoong First Nation, and Marten Falls First
Nation, and in 2015 entered a forest management business
venture.

» ADLP was granted Forest Resources Licenses for the 2016-2017,
and 2017-2018 operating years. In April 2018, ADLP assumed
management responsibilities under a Forestry Agreement on the
Ogoki Forest, and this is currently in place.

» This Annual Work Schedule (AWS) was prepared by GreenForest
Management Inc. (GFMI) on behalf of ADLP based on the best
available information provided by the NDMNRF and forest
industry.





Summary of the AWS

» Planned Harvest

» Access

» Water Crossings

» Renewal and Maintenance
» Silviculture Surveys






Oqgoki Forest 2022-2023 Annual Work Schedule

» Harvest

> 20,491.14 hectares scheduled as available
- Represents 269% of annualized planned harvest area

> There is one wood storage yard that may be utilized
during this AWS period. The LUP is located on the David
Lake Road and is 7.1 hectares in size. It extends on both
sides of the David Lake Road and ends at the Heart Lake
Road junction.

- The Ogoki Camp is another LUP. It is located at km 73
on the Ogoki Road and was set up for contractors to
facilitate shorter travel time to harvest areas.
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Caribou blocks that harvesting will occur:

» B8
> Box
Maxon

Dog
» AB-10-9
- Wand
> Slim
Nap
» AB-10-11
BRDL
> WWDI

» AB-20-12
Mast
» B9

Falc
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2020 - 2030 Forest Management Piai
Strtegic Management Zones (SMZ)
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» Access
> Primary Road Construction - 32.1 kilometres
scheduled
- 12.6 km of Hudson Lake Road
- 5.8 km of Dog Lake Road
* 13.7 km of Kap West Road

> Branch Road Construction - 41.3 kilometres
scheduled
- 9.1 km of Box Lake Road
- 10.3 km of Tape Lake Road
- 11.6 km of Junior Road
- 10.3 km of Maxon Road
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» Water Crossings

> Construction...
- Refer to AWS-1
- 7 bridges, 20 culverts

- Bridge work scheduled is for Hudson Lake Road, Dog Lake
Road, Doug Lake Road, Kap West Road, Maxon Lake Road
and Tape Lake Road.

- 21Proposed culverts are to access harvest blocks
- Decommissioning...
- Refer to AWS-2- Three proposed
- Reckett Network (Reckett 1 bridge)
- Taiga Network (Taiga-3 bridge)
- Ogoki Road (Ogoki-31 bridge, original Witchwood Bridge)
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» Renewal & Maintenance
> Natural Regeneration

10,116.2 hectares eligible
Estimate based on planned harvest and approved SGRs.

o Tree Plant

500,000 seedlinEs have been ordered for planting, 265,000 black spruce
and 235,000 jack pine.

322.8 hectares are planned in the Dog Lake South, Maxon Lake and
Mitchell Lake blocks.

> Site Preparation

Mechanical SIP: 500 hectares are planned in the Dog Lake South Block,
Mitchell Lake Block and Taiga North Block.

- Slash Management planned for the remainder of the area from 2021
that was not completed. Targeted area is 1,300 hectares.

- Maintenance
No tending activities scheduled
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» Silviculture Surveys

o)

Tree Plant Quality Assessments and Supervision will be
undertaken on the areas planted in 2022.

Tree Plant Survival Assessments will occur later in the season once
the tree plant is complete.

Conifer Renewal Assessment surveys will be conducted during this
AWS period. The total area that is eligible for Conifer Renewal
during this AWS period is 350 hectares.

Quality assessments will be conducted on areas treated by
mechanical site prep and slash management.

Forest Operation Prescriptions (FOP’s) will be completed on areas
previously harvested, as well as areas harvested during this AWS
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» Free to Grow Surveys

» When ADLP first took over the forestry agreement, there was a
backlog of areas that required free-to-grow surveys to be
completed on them. The total area requiring surveys is 59,695
hectares.

» ADLP has been working on addressing this backlog, and over last
yvear and this year have completed a total of 56,677 hectares.

» With this work, there remains 3,018 hectares of free-to-grow
assessment remaining to be completed in the upcoming years.
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Ogoki Forest
2022 - 2023
Annual Work Schedule Index Map
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Questions? Comments? Please contact:

ST ST TR

Hannah Rldeout R P.F.
GreenForest Management Inc.
Ph: (807) 252-8863

Email:
hannah.rideout@gfmiontario.ca

Richard Shwedack, R.P.F.
GreenForest Management Inc.
Ph: (807) 627-5135

Email: richard@gfmiontario.ca
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_~ | Tara Rooney, R P.F.

Ministry of Northern
Development, Mines, Natural
Resources and Forestry

Email: tara.rooney@ontario.ca
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