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Teleconference
ATTENDANCE
	MEMBER
	PRESENT
	REGRETS

	Allan Gordon, Greenstone Metis Council
	 
	X

	Bernie Baillargeon, Bear Management & Baitfish
	 
	X

	Brian Desrochers, Trapping
	X
	 

	Deanna Hoffman, Forest Management
	X
	 

	Ed Hoffman, Forest Industry
	X
	 

	Evan Armstrong, General Public
	X
	 

	VACANT, Fishing/Hunting Interest
	 
	 

	James McPherson, Municipality of Greenstone
	X
	 

	Jason Booth, Remote Tourism
	 
	X

	John Espinola, Road Accessed Tourism
	 
	X

	Ken House, Cottaging
	 
	X

	Ken Stevens, Crown Land Recreation
	X 
	

	Rob Haslam, Naturalist
	X
	 

	Vaughn Arsenault, Chamber of Commerce
	 
	X

	Yvette Metansinine, Aboriginals
	 
	X

	VACANT, Local Business
	 
	 

	VACANT, Forest Industry Ogoki
	 
	 

	VACANT, Mining
	 
	 

	ALTERNATES
	 
	 

	Bob Baycroft, General Public
	X 
	

	Brent Henley, Remote Tourism
	 
	X

	VACANT, Aboriginals
	 
	X

	Eileen Johnson, Local Business
	
	 X

	Gerald Bolduc, Cottaging
	 
	X

	Renald Beaulieu, Municipality of Greenstone
	 
	 

	Scott Koski, Forest Management
	 
	X

	Sean Antonson, Trapping
	X
	 

	Steve Thuerig, Naturalist
	 
	X

	Tanya Couture, Forest Industry
	 
	X

	VACANT, Crown Land Recreation
	 
	 

	VACANT, Road Accessed Tourism
	 
	 

	MNRF
	 
	 

	Amie Nephin, MNRF LCC Liaison
	X
	 

	Nicole Gross, MNRF LCC Logistics
	X
	 

	Charlotte Bourdignon, MNRF Forester, Kenogami
	X
	 

	Chris Magee, District Manager
	 
	X

	Philip Wilson, MNRF Biologist
	 
	X

	Charles Brooks, Conservation Officer
	 
	X

	Brittany Wannamaker, Conservation Officer
	 X
	 


1. Call to Order & Introduction
Meeting began at 6:10
· Introduction of Brittany Wannamaker, Conservation Officer, Geraldton Field Office.

2. Review of Agenda
· Evan will have one item to deal with in financial Report

3. Approval of previous Minutes(September 23rd, 2020)
· Tanya Couture should have been listed as an alternate not a guest.
· Moved to accept with noted change Ken Stevens, Seconded Brian Desrochers.

4. Business Arising from Previous Minutes 
Action Item: 7b MNRF will provide LCC summary of Ogoki access restrictions.
· Amie looked into having someone from the Region give the LCC the same presentation that was given to the Ogoki Planning Team.  There are some upcoming changes to some of our policies, and it was decided that we should defer the presentation until the new policies are in place.
· Evan moved on to 7.6 Nedaak Update which were provided after the last meeting. Asked if anyone had any questions.
· Charlotte noted that the Kenogami forest is getting a new inventory using Digital Photography and Lidar.  This product considers the heights of land and is used in conjunction with Digital Photography. There is a need to have some work on the ground completed to get the final product and Nedaak has been contracted to establish the field-level inventory plots. The flying for the Inventory and Lidar is not finished and will be progressing into the new year.
· Deanna thought that it was completed. 
· Charlotte confirmed that it was completed for this year but more work to do into the next year.
· Evan moved on to 7.7AV Terrace Bay Update which was also provided after last meeting.  There were no questions on this item.
· Evan moved to 7.8 Columbia Forest Products Update which was provided after last meeting.  There were no questions on this item.

5. Financial Report
· Evan needs to provide a letter to the bank regarding Signing authorities. LCC requires at least one more non-MNRF so that he is not signing his own cheques. Suggested that Ken Stevens be added to the current signing authorities of Bob Baycroft and himself.  Ken was agreeable.

· Evan motioned that Ken Stevens be added as a signing authority. Seconded by Brian Desrochers. Motion passed.
· For MNRF signatures, Amie Nephin will replace Dave Barker’s signature.
6. Correspondence
· There was no correspondence except the Ogoki Plan review notice.

7. New Business
7.1 Membership Review
· Evan explained that under the Terms of Reference there is a need to identify if some categories have no attendance of three or more times.
· Gary Selinger has resigned after 12years. (Evan purchased a $75.00 Gift Certificate from Skinners as a Thank You for service on behalf of the LCC)
· This is leaving a vacancy for Fishing/Hunting Interest.  Some concern over Road Access Tourism representative being inactive.
· It is important that all areas have representation.
· Evan suggested that Bob Baycroft be moved from the Alternate Public Interest position into the Fishing and Hunting representative. Motion to approve by Rob Haslam and seconded by Ken Stevens.
· Amie advised that Denny Michano, Alternate Aboriginal Representative was stepping down.
· Mining Representative has been empty, and Evan asked members to think of someone who might be an option to invite into that position.
7.2 Ogoki Update
a) Robin has moved to the Thunder Bay District and will no longer be representing Ogoki on the LCC. Charlotte and Ray Weldon are covering for now.
Currently there is a harvesting crew in from Quebec until there is too much snow.  At the moment there is no plan to keep the road open through the winter.  Slash pile clean-up continues.

b) Planning Team Update
Draft Plan is online as of today. It is the same as what was presented at the last meeting by Richard Shwedack, GFMI, Ogoki.
Amie advised members to ensure they look at it and submit comments.  There will be no open houses being run in the community. If you have questions, contact the planning team members.
7.3 Kenogami Update
a) Charlotte advised that there is not a lot on the ESFL, they are still working through to approvals. MNRF has received a final draft of the business plan and membership agreement and have accepted the documents in principle.

The new ESFL holder is in the process of creating the new company; the final name will be Ogwiidachiwaning Sustainable Forest Management Inc.
Nedaak’s Licence is expiring March 31st, 2021. Need new Licence for April 1st.  We are currently looking at two options, we could extend Nedaak’s FRL for one year, or if the new company wants to hold the FRL, and act as SFL holder MNRF would not need to go through the competitive process to issue them an FRL as there is enough FN representation. 
Nedaak is doing site preparation, prescriptions on the ground and slash piling.  The annual Report is due on November 15th, 2020.
Charlotte informed the group that changes regarding the AWS became effective July 1st. Following the new manuals, the new product will be more of an information product. It will not require an MNRF approval.  A presentation regarding the new FMPM requirements will be prepared for a later time.
b) Jamie indicated that there has been a lot of FMP material   The Draft Plan will be ready for public consultation as of December 11th. They are looking at ways to make the information easily available to the public.  It will be posted on the GANRAC website, but it is very difficult to see the details in maps. They are looking at finding possible window locations to post the maps. The group is looking for ideas.  Evan suggested putting maps in the windows at the old McLeod’s storefront and will speak to Eileen regarding True Value windows being used. She will be looking into that.  The tourist information centers are closed for the season and not an option. Locations such as the hardware store in Longlac or possibly the recreation centers which may have less restrictions are being investigated. Advertising the public consultation information through CFNO may be a possibility. Charlotte is still waiting for a response from Neil.
Action Item 7.3(b): Evan to follow up with Eileen regarding True Value location.
7.4 Kenogami 2021-2031 Proposed Operations Information Session
· December 11th is the beginning of the 30 day review period for the Stage 3 Proposed Operations.
· Notification will be made through newspaper notices, social media (twitter and facebook). There will be a mailout and looking at other possible options such as virtual skype sessions. 

Presentation given by Deanna


· Evan asked when the draft maps could be made available to the LCC. Deanna advised they could have them now if they wanted. Members can make a request should they want them.
· Evan asked for clarification if the maps for review as of December 11th are the same ones that they want to put up and if MNRF staff have access. Yes, to both of the questions.
· Deanna indicated that if anyone is interested in a specific area, they would do their best to get it to them.
· Ken Stevens is interested in the Twin lake Area Map.
· Brian discussed that himself and trapping acquaintances believe road decommissioning is an issue.  First, they lose the forest and trapping area to the harvest, then when harvest is done, and trapping becomes viable again the roads are decommissioned.  Are there any steps they can take to request roads are not decommissioned? 
· Charlotte explained that MNRF is very clear about not taking back any roads with water crossings of any kind. This is industry’s responsibility. During the 2011 FMP they developed a hierarchy chart on how to deal with roads and decommissioning.
· There are possibilities of putting fords in and other ways of decommissioning without ripping up the road. 
· Part of the modelling includes what industry uses for road decommissioning and their responsibility to regenerate a portion of those areas.
· You could speak to the Company regarding certain roads and cc MNRF if you wish and go from there.  This is a good time to have those discussions.
· Jamie advised that at a Municipal level they have been meeting with MNRF regarding Hunting, Fishing, Canoe Routes and road access.  They are going to approach it from a Tourism angle. Jamie advised Brian to discuss his issues with Brent Henley if he wished.

Road Hierachy Chart provided my MNRF.


		
7.5 Kenogami Amendment (Pit and ORB change) Deanna



· Evan asked for clarification regarding LCC role in administrative amendments.
· FMP specifically notes that Salvage and contingency changes are considered administrative under the new manual (2020). Would not have been reflected in the pre-categorized LCC list and it will need to be updated. 
· Deanna asked for clarification that the LCC would want the impacted stakeholders/users notified.   In the past when LCC was asked about a similar Amendment they wanted Trappers, BMA and baitfish operators to be notified in order to move forward.
· The Aggregate pit is also being extended. There will also be a change in the road location to avoid a stream.  How does the group feel?
· Evan moved to proceed as an administrative amendment with notification to Trappers, BMA, Baitfish notifications. Seconded by Brian.
· It was committed to retrofit the new canoe route prescription into the 2011 FMP by way of an amendment.
7.6 Kenogami FMP Extension Proposal
· Charlotte advised that there is nothing in the manual that says this must go to LCC for review.  However, the Ogoki proposal did go for 30-day review.  They are asking for a 15-day review period from the LCC.  
· The proposal is not quite done.
· Evan will decide after the presentation.
· Deanna noted that the LTMD took extra time and FMP planning started a little late. The 2011-2021 FMP will need to extend to after April.
· Evan asked if the 15-day review period by LCC would be enough time? Charlotte said yes, the amendment is about 11 pages.
· There is no formal requirement to do it, however want to be consistent with what was done to the Ogoki.
· Evan asked whether the AOC’s i.e. Canoe Routes would be included as the Plan had not addressed this well, the new plan is better. The answer was yes.
· Discussed the 2021 Canoe Route/Portage Trail AOC’s and that they would be applied retroactively to the 2011 FMP. They will check if the blocks being affected during this extension have any impact with these AOC’s.
· Evan asked for confirmation from the group if the 15-day review and comments back to Charlotte is ok. All agreed. Once Charlotte and Deanna work out presentation and get it to the LCC the review period starts then. 
7.7 Canoe Routes – Rob Haslam
· Rob provided the group his history of Canoe route involvement and usage of the routes by the Municipality of Greenstone in their Tourism strategy.
· He opened up some lengthy routes that were utilized by many locals and some users from the south.
· He understands that the new FMP has some good buffers around routes. 
· It seems that the interests of the local community come secondary to Forestry companies. An example is building roads near swamps that backflow into canoe portages. He was disappointed that he was not notified when roads were put in. It will take 30 years to get the illusion of nature again.
· Charlotte stated that they have a meeting going forward to get ahead of any issues. Will get maps and work with Rob to identify area.
· Evan asked if there is anything to be done with the swamp road (Toupee Lake) that Rob is referring to.  Charlotte said she is not sure but will look at it.
· Rob said that in the past he has not had good results with the Company. He has asked to leave trails etc. with no result. An example he used is the Rocky shore and Seagram Lake Portage that he worked 3 years on. Left in a terrible state (harvested by Kimberly-Clark).
· The potential for huge tourism canoe growth won’t be here if canoeists continue to see clear cuts etc.
· Evan asked if the LCC can put forward a motion regarding the protection of Canoe routes in Greenstone. Charlotte indicated no as that is what an AOC is.
· Rob is happy with the new AOC’s and that the discussion with Charlotte and Deanna is moving in the right direction. Rob said that Deanna has been very good at updating him regarding amendments.
· Brittany asked if there are maps available to the public.  There is a Face Book link to all the Canoe route information. (Greenstone and Area Canoe Routes)There is also a link on our website.
· The LCC supports Rob and the Canoe Route initiative.
· Evan asked if in future if the Canoeing community (Greenstone & Area Wilderness Canoe Routes) can be notified for amendments as well.  Rob mentioned that he does receive emails from Deanna already.
7.8 Nedaak Update
· This was provided with the Kenogami update.
7.9 AV Terrace Bay Update
· This was not available
7.10 Columbia Forest Products Update
· Harvest is complete. They are not currently operating.
8. Open Discussion
· Brian asked if we will receive an email from the company on estimated road openings in December.
· Charlotte tries to get that around the holidays. She understands that the Ogoki will be snowed in.
· Brittany thanked the group for the opportunity to attend meeting.  She welcomes questions anytime.
· Bob Baycroft noted that the Long Lake water level is the lowest he has ever seen for the winter. Evan explained about the Trout spawn and water levels are lowered to force trout into deeper water. Bob understands but wonders why it is still low.
· Jamie stated that Hydro watersheds are low due to lack of precipitation during September and October.

9. NEXT MEETING:  DECEMBER 2ND, 2020

10. Adjournment 9:10pm: moved by Ed, seconded by Bob

Future Agenda Topics:  OPG Long Lake Water Management Plan Presentation – Philip
LCC Mandate; Aboriginal Agenda; Far North Act & Community Based Land Use Plans
AWS and new manual - Charlotte
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LTMD Endorsement


• LTMD Endorsement was received Oct 16, 2020


• Allows us to move formally move forward


• Next stage is Stage 3 Proposed Operations Information Forum


• Checklist of  items required to be available
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Checklist
• Planned harvest, renewal and tending for 10-years
• Optional areas for harvest
• Bridging
• Contingency areas
• ORB’s
• Aggregate extraction areas
• Wood storage yards and operational standards
• Conditions on regular operations, roads, landings and aggregate pits
• Area of  Concerns
• Road use management strategies
• FMP tables 11 to 20 (based on above information)
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Planned Harvest


• Total harvest area:


• Available – 141,956 ha      Planned – 138,304 ha


• Community input for moosification, AOC application, minor changes 
expected after public info forum


• Will attempt to bring it closer to the available area


• Table FMP-12 Planned Harvest Area
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Planned Harvest Volume by Species


• Net Merchantable:


• Available: 8,670,274 m3 conifer    3,365,128 m3 hardwood


• Planned:   8,982,929 m3 conifer    3,104,521m3 hardwood


• Undersize:
• Planned: 1,321,046 m3 conifer 397,840 m3 hardwood


• Defect
• Planned: 2,340,611 m3 conifer       1,568,219 m3 hardwood


• Table FMP-13 Planned Harvest Volume by Species
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Planned harvest volume and wood utilization


• Overlapping Licencees – commitment holders selected


• Net merchantable 
• AVTB: 7,976,077 m3 conifer   2,804,521 m3 hardwood


• Lecours: 1,006,853 m3 conifer 


• Levesque:                                  300,000 m3 poplar


• Table FMP-14 Planned Harvest Volume and Wood Utilization
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Wood utilization by mill


• Volumes planned for conifer not enough to meet committed volumes 


• All conifer committed volumes reduced
• AVTB – committed volume 834,640 m3/yr conifer – 797,608 m3 conifer projected


• Lecours – committed volume 105,360 m3/yr conifer – 100,685 m3 conifer projected


• Table FMP-15 Projected Wood Utilization by Mill
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Renewal and Tending


• Harvest areas in the 2011-2021 FMP that have not been treated as per SGR
• Areas not treated from 2005-2011 as per SGR
• SIP (2020) for plant and tend
• Plant within the last 4 years for tending
• Areas from 2005+ that have not been slash piled for treatment
• FTG 2011-2021 harvest area plus those areas from 2008, 2009 and 2011 that have not been 


surveyed yet
• Table FMP-17 Planned Renewal and Tending Operations (TBD)
• Table FMP-19 Planned Expenditures (TBD)
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Optional Areas for Harvest


• Maps indicate areas that fit operability criteria but are not proposed for 
harvest at this time today


• These areas can be selected for harvest and may be selected for harvest to 
increase the planned harvest area to meet the available area
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Bridging


• Areas not completed in this 2011-21 FMP can be 
bridged into the next FMP


• The limit of  area and timeframe for harvest is a 
planning team decision


• Operations task team recommending:
• 5 years for those areas indicated in the DCHS ‘B’ blocks 


and those outside of  the DCHS


• 1 year for those within the DCHS ‘A’ blocks


Forest unit ha
BwPur 287             
CoMx 4,785          
HwMw 3,259          
OCon 840             
PjPur 311             
PjSMx 1,628          
PoPur 4,774          
SLow1 8,878          
SLow3 12,656       
SpPur 14,845       
Total 52,264       
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Contingency Area


• Area that can be brought into the FMP for harvest if  some of  the planned 
harvest area is to become unavailable or unfeasible for harvest


• Minimum of  1 year, maximum of  2 years (1 year = 14,196 ha)


• Selected contingency area: 31,712 ha  


• Selected contingency volume (m3): 2,261,429 m3 SPF, 465,809 m3 HWD


• Table FMP-16 Contingency Harvest Area and Volume
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Operational Road Boundaries (ORB)


• Created around each harvest block to allow road construction 


• Modified where needed to reach existing roads


• Use management strategies listed in FMP-18 and supplemental 
documentation


• Major change is where possible, roads to be progressively decommissioned 


• Table FMP-18 Road Construction and Use 
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Aggregate Extraction Areas


• No change from those in the current 2011-21 FMP


• 106 AEA’s


• Operational standards for forestry aggregate pits within the FMP text


• Final rehabilitation must include: (text in red added from 2011 text)
• (a) sloping of  all pit faces to a minimum of  3:1(horizontal to vertical);


• (b) re-spreading of  any topsoil and overburden that was stripped from the site; and


• (c) mitigative measures, to the satisfaction of  MNRF, to prevent erosion (e.g. establishment 
of  vegetation and where site/soil conditions allow, regeneration of  tree species).
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Wood Storage Yards
• Wood storage yards are sites that are geographically separated from the harvest location that may 


be used for slashing, sorting, storage and other wood measurement activities of  forest resources 
prior to the movement to final processing destinations. 


• 11 sites selected for the Kenogami – all Long-term merchandizing yards
• There are 3 types –
• 1) Temporary holding yard – outside of  the harvest area, used annually for the short-term 


storage of  forest resources prior to movement to the final processing destination. Wood from 
more than one license and/or harvest approval area may be stored at these sites


• 2) Temporary merchandizing yard – outside of  the harvest area, may be temporary and used 
for slashing, sorting, log improvement and wood measurement activities as applicable that occur 
prior to delivery to the final processing destinations. Wood from more than one license and/or 
harvest approval area may be stored at these sites


• 3) Long-term merchandizing yard - may be long-term, outside of  the harvest area, may be 
temporary and used for slashing, sorting, log improvement and wood measurement activities as 
applicable that occur prior to delivery to the final processing destinations. Wood from more than 
one license and/or harvest approval area may be stored at these sites
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Conditions on Regular Operations, Roads, 
Landings and Aggregate Pits


• A combination of  the current CRO’s 


• Large change to Loss of  Productive Land – section reworked to combine the 
original 2 sections, and addition of  a more formal plan to address loss of  
productive land


• “Plans will be developed annually by the Forest Manager to treat the slash/chip/hog 
fuel debris at roadside, including landings, which will ensure that the treatment(s) will be 
completed no later than two years following the completion of  the harvest operations 
in any given section of  a block. “
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Area of  Concern


• AOC’s were applied to the LTMD harvest area


• Supplemental documentation for those AOC’s not in SSG


• Table FMP-11 Area of  Concern Prescriptions
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Road Use Management Strategies


• Roads all have a strategy


• Some to be decommissioned and returned to Crown


• Identified timeframe (year) in documents


• “Decommission, all water crossings will be removed, all operational roads to be 
regenerated”


• New ORB’s will have additional statement that “Progressive rehabilitation will occur 
as road is no longer needed for forestry purposes”


• Table FMP-18 Road Construction and Use


21







22







23







24







25







Maps


• Following screen shares are an example (not the official) maps for proposed 
and optional harvest and contingency areas. 


• Refined maps will be made for the submission


• Copies can be provided – I will have to wetransfer due to their large size.
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PROPOSED ADMINISTRATIVE  
AMENDMENT


2011-063
NOVEMBER 4, 2020







2 PARTS 
ORB CHANGE AND AEA EXPANSION


• DURING OPERATIONAL PLANNING, AN ALTERNATE ROUTE WAS FOUND TO ACCESS AN AREA THAT WOULD 
OTHERWISE REQUIRE A CREEK CROSSING.  THERE IS AN OLD EXISTING ROAD THAT IS SHOWN THAT WOULD 
ALLOW ACCESS TO THE BLOCK, SO IN ORDER TO ALLOW THE HARVESTER TO ACCESS THE AREA, WE ARE 
PROPOSING ADDITIONAL ORB AREA TO ALLOW THE ROAD CONSTRUCTION.  A PUBLIC VIEWING MAP IS 
INCLUDED TO OUTLINE THE THINKING. IN ORDER TO FACILITATE THE ACCESS, THE EXPANSION OF THE ORB’S 
WOULD ALLOW A MORE EFFICIENT ROUTE FOR THE HAUL.


• EXPANSION OF THE AGGREGATE EXTRACTION AREA (AEA) 1-8C, IS ALSO BEING AMENDED.  THE OLD PIT IS 
EXHAUSTED OF SUITABLE WINTER SAND.  ANOTHER SOURCE WAS IDENTIFIED CLOSE TO THE EXISTING PIT, AND 
BY EXPANDING THE PIT, WOULD PROVIDE THE NECESSARY WINTER SAND IN THE FLICKER BLOCK.  AS YOU ARE 
AWARE, THERE IS A NEED FOR WINTER SAND IN THE HILLS AROUND THE CABLE/FLICKER AREAS.
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